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IMPROVING EMPLOYEE MOTIVATION (IEM) 

Masterclass Outline 

Embark on a transformative journey with our Employee Motivation Mastery Course. Each module is 

meticulously crafted to empower you with actionable strategies and deep insights into the psychology 

of motivation. From understanding Herzberg’s Theory of Motivation to mastering the art of goal 

setting, this course equips you with the tools to inspire, engage, and elevate your team to new 

heights of productivity and job satisfaction. 

Masterclass Modules 

Welcome and Introduction 

• Thank you for choosing Core Purpose 

• Disclaimer 

• Who is This Course For 

• About your Facilitator, Camelia Petrus 

Module One: Getting Started 

Lay the foundation for your motivation mastery journey. Define motivation, tackle procrastination, 

and understand the essentials of a motivated mindset. 

• Course Objectives 

• Understanding Motivation: Definitions and Concepts 

• Overcoming Procrastination or Avoidance 

• Housekeeping and Course Structure Overview 

Module Two: A Psychological Approach to Motivation 

Explore Herzberg's Theory and Maslow's Hierarchy of Needs. Unravel the intricacies of human 

motivation and how these theories shape workplace dynamics. 

• Herzberg’s Theory of Motivation 

• Maslow’s Hierarchy of Needs 

• Comparing Herzberg’s and Maslow’s Models 

• Practical Illustration: Applying Psychological Theories in Real Life 

Module Three: Object-Oriented Theory 

Discover the power of motivation through the Carrot, Whip, and Plant techniques. Understand 

practical methods to inspire your team using these models. 

• The Carrot: Positive Reinforcement Strategies 

• The Whip: Addressing Negative Behaviours 

• The Plant: Cultivating a Positive Work Environment 

• Practical Illustration: Implementing Object-Oriented Strategies 
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Module Four: Using Reinforcement Theory 

Dive into the history of reinforcement theory and learn how to modify behaviour effectively in the 

workplace. Implement positive reinforcement strategies for enhanced performance. 

• A Historical Perspective on Reinforcement Theory 

• Implementing Reinforcement Strategies in the Workplace 

• Behaviour Modification in Four Steps 

• Appropriate Uses of Reinforcement in Professional Settings 

• Practical Illustration: Reinforcement Techniques in Action 

Module Five: Using Expectancy Theory 

Explore the psychology of expectancy theory. Grasp the nuances of setting achievable goals and 

understand how employee expectations drive motivation. 

• A Historical Perspective on Expectancy Theory 

• Understanding the Three Factors: Expectancy, Instrumentality, Valence 

• Applying Expectancy Theory in Workplace Motivation 

• Practical Illustration: Utilising Expectancy Theory for Employee Engagement 

Module Six: Personality’s Role in Motivation 

Decode personality types and their impact on motivation. Learn to tailor motivational strategies 

based on individual personalities, fostering a more engaged workforce. 

• Identifying Your Personality Type and Motivational Triggers 

• Understanding Others’ Personality Types for Effective Leadership 

• Tailoring Motivational Strategies Based on Personality 

• Practical Illustration: Personalised Motivation Approaches 

Module Seven: Setting Goals for Motivation 

Master the art of goal setting. Understand the psychology behind goals, create SMART objectives, and 

evaluate and adapt your goals for continuous motivation. 

• The Relationship Between Goals and Motivation 

• Motivation Through Goal Setting: Strategies and Techniques 

• Setting SMART Goals: Specific, Measurable, Achievable, Relevant, Time-bound 

• Evaluating and Adapting Goals for Continuous Improvement 

• Practical Illustration: Goal Setting and Motivational Outcomes 

Module Eight: Building Your Motivational Toolbox 

Craft your motivational plan and learn techniques to promote growth, development, and positivity 

within your team. Discover the power of positive leadership behaviours and feedback. 

• Creating Your Personalised Motivational Plan 

• Encouraging Growth and Development Among Team Members 

• Fostering a Positive Work Environment: Seeing the Glass Half-Full 

• Practical Illustration: Developing Leadership and Positivity Skills 
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Module Nine: Motivation on the Job 

Explore key motivational factors in the workplace. Create a motivating organisational culture and job 

environment, ensuring sustained employee enthusiasm. 

• Identifying Key Factors Influencing Workplace Motivation 

• Building a Strong and Motivated Organisational Culture 

• Crafting a Job Role That Inspires and Motivates Employees 

• Practical Illustration: Implementing Motivational Strategies in Workplace Scenarios 

Module Ten: Addressing Morale Challenges 

Effectively handle individual and team morale challenges. Equip yourself with strategies to rejuvenate 

motivation, even in demotivated company-wide scenarios. 

• Addressing Individual Morale Issues: Strategies for Support and Encouragement 

• Boosting Team Morale: Team-Building and Collaboration Techniques 

• What to Do When the Whole Company is De-motivated: Rebuilding a Motivational Culture 

• 7 Essential Behaviours for Effective Leadership 

• Practical Illustration: Navigating Morale Challenges Successfully 

Module Eleven: Keeping Yourself and Others Motivated 

Identify personal motivators and elevate your own motivation. Master the art of self-motivation, 

empowering yourself to inspire others effectively. 

• Identifying Personal Motivators and Maintaining Self-Motivation 

• Elevating Your Motivators for Peak Performance 

• Evaluating and Adapting Motivational Strategies for Long-term Success 

• Exploring Self-Determination Theory for Sustainable Motivation 

• 10 Tips for Modelling Positive Leadership Behaviour 

• 6 Effective Ways to Deliver Positive Feedback 

• Practical Illustration: Sustaining Motivation in the Workplace 

Module Twelve: Concluding Thoughts 

Reflect on your journey, gain wisdom from experts, and reinforce your learning. Celebrate your 

newfound expertise and prepare to lead a highly motivated team. 

• Words from the Wise: Inspirational Insights on Motivation 

• Lessons Learned and Key Takeaways from the Course 

• Recommended Readings for Further Exploration 

Activities: Bridging Theory to Workplace Excellence 

Module Two: A Psychological Approach 

• Decoding Herzberg’s Theory: Explore the intricate layers of Herzberg’s Theory, understanding 
the dual factors driving motivation. 

• Maslow’s Needs in Focus: Delve into Maslow’s Hierarchy, dissecting the fundamental human 
needs that fuel motivation. 

• Navigating Dual Models: Analyse the intersection of Herzberg’s and Maslow’s Models, solving 
the synergy between these motivational frameworks. 
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Module Three: Object-Oriented Theory 

• Understanding Carrots and Whips: Grasp the dynamics of rewards and punishments, essential 
elements in motivation. 

• Cultivating The Plant Concept: Learn the nurturing approach akin to planting seeds, fostering 
intrinsic motivation among individuals. 

Module Four: Using Reinforcement Theory 

• Unravelling Reinforcement Theory: Delve into the historical context and fundamental 
principles of Reinforcement Theory. 

• Behaviour Modification Mastery: Apply Behaviour Modification in Four Strategic Steps, 
ensuring positive behavioural changes. 

• Workplace Application: Identify Appropriate Workplace Uses, aligning the theory with 
practical scenarios for effective implementation. 

Module Five: Using Expectancy Theory 

• Historical Insights: Study the Evolution of Expectancy Theory, understanding its foundations 
and developmental journey. 

• Application Mastery: Apply the Three Essential Factors, deciphering how they influence 
workplace motivation dynamics. 

Module Six: Personality’s Role in Motivation 

• Know Your Type: Identify Your Personality Traits, understanding how your unique 
characteristics influence motivation. 

• Understanding Others: Explore Personality Typing in Team Settings, especially when 'Stranded 
on a Desert Island'. 

• Motivational Synergy: Investigate Motivators by Personality Type, understanding diverse 
approaches to inspire individuals effectively. 

Module Seven: Setting Goals 

• Goal Setting Dynamics: Grasp the Intricacies of Goals and Motivation, exploring how 
objectives drive individual and team performance. 

• SMART Goal Setting: Master the Art of Setting SMART Goals, ensuring clarity and 
effectiveness in goal establishment. 

Module Eight: A Personal Toolbox 

• Craft Your Plan: Build Your Personal Motivational Plan, tailored to your unique strengths and 
aspirations. 

• Embracing Growth: Explore Strategies for Personal Growth and Development, fostering 
continuous improvement in the workplace. 

• Positivity in Perspective: Understand How to Shift Perspectives, Learning How to Get Others 
to See the Glass Half-Full, promoting optimism and resilience. 

Module Nine: Motivation on the Job 

• Key Drivers: Explore The Key Factors Affecting Motivation in Workplace Contexts, identifying 
pivotal elements influencing motivation. 

• Building a Motivated Organisation: Learn Strategies on How to Build a Strong and Motivated 
Organisation, ensuring a motivated workforce aligned with organisational goals. 
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• Job Crafting: Master the Art of Creating a Motivational Job, tailoring roles to individual 
strengths and passions. 

Module Ten: Addressing Specific Morale Issues 

• Individual Morale Interventions: Strategise Addressing Individual Morale Issues, exploring 
personalised approaches to uplift employee spirits. 

• Team Morale Dynamics: Understand the Nuances of Addressing Team Morale, fostering a 
collective sense of motivation and collaboration. 

• Company-Wide Demotivation: Tackle Company-Wide Demotivation, identifying effective 
interventions to reignite organisational enthusiasm and commitment. 

Module Eleven: Keeping Yourself Motivated 

• Personal Motivation Unleashed: Identify Your Personal Motivators, discovering the driving 
forces that fuel your passion and dedication. 

• Elevating Motivational Levels: Elevate Your Motivators to New Heights, ensuring sustained 
personal motivation and professional excellence. 

 

Review Questions & Assessments 

After each module, you will encounter a crucial aspect of your learning journey: the review questions 

and assessments. These exercises serve as essential checkpoints, offering you the opportunity to 

reinforce your understanding, pinpoint areas of improvement, and solidify your grasp on the module’s 

concepts. 

In essence, these review questions and assessments are not just checkpoints; they are your tools for 

active learning, enabling you to transform theoretical knowledge into practical expertise. Embrace 

them as opportunities to grow, learn, and prepare yourself to make a significant impact in your 

workplace. 

Consolidate Learning. By engaging with review questions, you consolidate the theoretical knowledge 

gained during the module. It's a chance to synthesise what you’ve learned and internalise the core 

concepts. 

Identify Knowledge Gaps. Attempting these questions highlights areas where you might need further 

understanding. It's a valuable self-assessment tool, enabling you to identify knowledge gaps and focus 

your learning efforts. 

Enhanced Retention: Engaging with the material through quizzes reinforces your memory. Active 

recall, which happens when you answer questions, is scientifically proven to enhance long-term 

retention of information. 

Boosts Confidence. Successfully completing assessments boosts your confidence in your 

understanding. It validates your knowledge and empowers you to apply these concepts effectively in 

your professional life. 

Ready for More? Explore Our Exclusive Membership Programme 

Dive deeper into the world of motivational leadership by joining our exclusive membership 

programme. As a member, you'll enjoy continuous access to: 
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Live Webinars: Engage with industry experts and thought leaders in interactive sessions. 

Exclusive Resources: Access premium materials, case studies, and tools to enhance your skills. 

Community Support: Connect with like-minded professionals, share insights, and learn from each 

other’s experiences. 

Personalised Coaching: Receive tailored guidance from our experienced mentors to address your 

unique challenges. 

Start your training today!  You can unsubscribe at any time. 

Explore Our Exclusive Membership Programme: Leadership Mastery 

Elevate your leadership skills with our Leadership Mastery membership programme. As a member, 

you'll enjoy continuous access to: 

Live Webinars: Engage with industry experts and thought leaders in interactive sessions. 

Exclusive Resources: Access premium materials, case studies, and tools to enhance your skills. 

Community Support: Connect with like-minded professionals, share insights, and learn from each 

other’s experiences. 

Personalised Coaching: Receive tailored guidance from our experienced mentors to address your 

unique challenges. 

Sneak Peek into Upcoming Courses: 

 

• Accountability and Responsibility: 
o Accountability in the Workplace 
o Responsibility in the Workplace 
o Taking Initiative 

• Confidence and Assertiveness: 
o Building Confidence and Assertiveness 
o Self-Leadership 

• Coaching and Mentoring: 
o Coaching and Mentoring 
o Coaching Salespeople 
o Manager Management 

 

And much more! Stay tuned for a new course every month. Take your leadership to the next level 

with Leadership Mastery. 

Join Leadership Mastery and embrace a future of empowered leadership and continuous growth. 

mailto:ADMIN@COREPURPOSE.CO.NZ
https://www.corepurpose.co.nz/offers/H4zbFyzv
https://www.corepurpose.co.nz/offers/H4zbFyzv

